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Pictured looking southwest is the 
Edgewood Road Bridge located over 
Interstate 95 in Fort Lee, New 
Jersey. Interstate 95 will cover 1,853 
miles through historic colonial 
lands, through the world’s largest 
industrial center, the north Jersey- 
New York complex, into the deep 
south — from Houlton, Main on the 
Canadian border, to Miami, 
Florida. 


Editorial 


A Deputy Secretary of Defense was once questioned on 
what he expected of his defense managers. ‘‘The very best 
performance seems a simple enough answer,’’ he said, ‘‘but, 
like all generalities, hardly a satisfying one.’’ Our best is a 
function not only of what we do as managers, but also of how 
we go about getting it done, he added. 

In emphasizing four important points of good management, 
he contended: ‘‘The way we manage hinges on our 
capabilities, and these differ in the degree to which each of us 
cultivates the qualities of good management.’ First, he 
pointed out, a good manager has a keen appreciation of his 
organization’s objective and his own role in achieving it. 
“Yet, because we are human,” he said, ‘‘the crush of day-to- 
day problems and the sheer imensity of the organization we 
work in may blur our perception of the vital role each of us 
serves in the over-all scheme.’’ The manager’s responsibility 
is intelligent guidance, he indicated, as distinguished from 
perfunctory, reactive performance — in making his function 
meaningful to the organization’s mission. ‘‘Only an 
appreciation of the relevancy of his role can provide the 
managerial sense of direction so necessary for creating and 
channeling initiative,’ he emphasized. 

His second point related to a good manager having an 
“‘unshakable code of ethics.’’ By this, he pointed out, ‘‘I mean 
a commitment to fair dealing and a concomitant sensitivity 
for people. High objectives are likely to be achieved,’’ he 
added, “‘only when all of the people in the organization join in 
a common commitment and dedication to a high ethical 
standard in the performance of their job.’’ 

Third, he asserted, the good manager creates an 
environment that stimulates progress which begins with 
management attitudes. ‘““These,’’ he declared, ‘‘include 
personal touch, enthusiasm for improving his operation, 
receptiveness to new ideas, emphasis on teamwork, 
impartiality in recognizing — by promotion, commendation, 
or otherwise — the efforts of those on whom he depends for 
results.’’ A good manager, he urged, will also have spirit 
enough to set challenging goals for his organization and 
courage enough to welcome appraisals of his progress toward 
those goals. 

His fourth point pointed out the fact that a good manager is 
a strong-minded individual. ‘‘Call it drive or leadership or 
even charisma,’’ he explained. ‘‘None precisely hits it on the 
head because it is an easier trait to observe than it is to 
describe. But it is the stuff that causes the people around a 
manager to rise above routine or average performance, to 
give more of themselves than they knew they had.”’ It is the 
ability to get the job done, he declared, by design if possible, 
by improvisation if necessary. ‘‘Getting the job done is the 
objective, not jut living by the book,’’ he explained. Some 
years ago, he stated, he referred to this trait as ‘‘the 
mainspring of management’’ and said that it made the 
difference between the great manager and the mediocre one. 
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PREVENTATIVE 
MAINTENANCE, 
SAFETY 

AND 
EQUIPMENT 
OPERATION 
TRAINING 
UPDATED 


A major task of training all 
field personnel in’ preven- 
tative maintenance, safety 
and operation of the De- 


partment's equipment is 


underway. 


Today’s growing need for newer 
and better roadways and the 
resultant need for maintenance 
and upkeep. of these 


Frank Lesnal (left) instructs Howard Quabeck on pre-starting procedures 


of the motor grader. 


superhighways requires complex 
machinery. With the ever 
increasing complexity of todays 
modern construction equipment, a 
need has developed throughout 
the entire construction field for 
operator training. The Division of 
Maintenance and Equipment, 
under the direction of Mr. Jack F. 
Andrews, has undertaken the 
major task of training all field 
personnel in preventative 
maintenance, safety and operation 
of all the equipment under his 
jurisdiction. 

Charles T. Edson, Training 
Coordinator for the Division of 
Maintenance and Equipment, is 
currently conducting the 
Maintenance Equipment Program 
designed to update the operating 
and preventative maintenance 
procedures of the equipment 
normally used by our 
Maintenance forces, and the 
Maintenance Man II Program 


designed to orient new employees 
to maintenance methods and 
equipment. Bernie Olszanowski, 
working in conjunction with 
Charles Edson, has written the 
first section of the Specialized 
Equipment Program. The 


presentation of this program 
began April 14 in the Fort Lee 
area. Subsequent programs have 
been conducted at Newark, 
Netcong, Clinton and Toms River. 

The Specialized Equipment 
Program is designed to broaden 
the knowledge and versatility of 
our present heavy equipment 
operators, to present to our 
equipment operators the 
opportunity to become familiar 
and operate the more complex or 
specialized equipment,” said Mr. 
Edson. ‘‘Eventually,’’ he 
continued, “truck drivers will also 
be given the opportunity to 
participate in this program. 
Participation in the Specialized 
Equipment Program should 
provide an added advantage for 
future job opportunities,’ he 
explained. 

Students are not recruited, they 
volunteer to participate in the 
program conducted during the 
summer months. Each piece of 
equipment requires a series of 
specialized classes set up in areas 
of the state nearest to the 
students. These classes are 
divided into classroom work 
(Phase I), field work (Phase II), 
equipment operation under 
guidance (Phase III), and 
equipment operation with general 


Fred Smith (left)explains blade 
operation of grader. 


supervision (Phase IV). At the end 
of Phase I a written test is given, 
and students are required to takea 
performance test at the end of 
Phases II, III, and IV. A student 
who fails can reapply for training 
and restart the program at the 
beginning of the phase he failed. 

Knowledge of equipment 
involved and natural ability to 
lead a group are the criterion for 
instructors, who are trained in 
modern teaching methods. A 
training guide is provided for each 
piece of equipment, thus insuring 
a uniform method of instruction. 
The students are given a work 
book, written to compliment the 
teacher's manual. The program 
encourages student-teacher 
rapport in the classroom, in the 
field, and after the course is 
completed. Improvements and 
criticisms can be suggested 
anonymously in a questionnaire 
handed out at the end of the 
training period. 


Fred Smith (right) explains proper circle lubrication on grader to Fred 
Kennedy (left) and Paul Mekulchek in photo at left while above (left to 
right) Paul Mekulchek, John Heayn, Ted Havey, Fred Kennedy, Lou Allgor 
and Howard Quabeck receive instructions from Fred Smith while in a 
classroom session. 


This Rome Grader, new in 1939 and a towed type, required little technical 
knowledge to either operate or maintain effectively. Today, road graders 
are far more complex. In the fall of 1968, ten new graders similar to the one 
shown below were made available for use by the Division of Maintenance 
and Equipment to do various jobs, including snow removal. 


TRENTON 
PROJECT 

TO ELIMINATE 
BOTTLENECK 
AND SAVE 
MOTORISTS 
AGGRAVATION 
AND TIME 
NEAR WAR 
MEMORIAL 
BUILDING 
WITH... 


NEW 
ROUTE 29 
FREEWAY 
SECTION 


The Department of 
Transportation’s seven million 
dollar Route 29 Freeway section 
extending through Trenton’s John 
Fitch Way urban renewal area is 
expected to eliminate the 
bottleneck around the War 
Memorial Building. It’s also 
expected to save the motorists 


Jane Brill, Principal Clerk with the Division of Personnel, is getting a birds 
eye view of the construction being done on the new section of Route 29. In 
the background is the Calhoun Street Bridge. 


much aggravation and at least 
from five to 15 minutes of time 
while driving the short section 
during peak hours. The project, 
which extends from Willow Street 
south to Ferry Street along the 
Delaware River, is progressing 
rapidly. According to officials, it 
should be ready for use before the 
end of 1969. 

Although the section is short, 
slightly more than a mile of three 
travel lanes in each direction, the 
complex project consists of nine 
bridges and the re-location of the 
Assunpink Creek. In addition, 


The shaded area is the new Route 29 
Freeway section extending through 


Trenton’s John Fitch Way 
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} The Assunpink Creek had to be moved and new concrete retaining walls 


erected. 


there are frontage roads and 
connecting ramps to permit traffic 
to enter and leave the freeway, and 
concrete retaining walls for the 
creek and along the river. The 
Delaware River Joint Toll Bridge 
Commission is also building access 
ramps to Route 1 Freeway Bridge. 
Roadway work and material 


ROUTE 29 Freeway 


include over 123,000 cubic yards of 
roadway excavation, 16,000 cubic 
yards of porous fill, 68,000 cubic 
yards of borrow excavation 
(various types), 92,000 square 
yards of pavement two to three 
inches in thickness, 7,000 square 
yards of concrete surface 
pavement, reinforced and of 
variable thicknesses; 9,800 lineal 


Leo Lejambre, Resident Engineer, 
checks a drawing. In the 
background is the southbound lane 
looking toward the Morrisville 
Bridge. 


Another view of the southbound 
lane is shown with the Principal 
Engineer, Raymond Mauer who is 
in charge of structures. 


feet of culvert pipe (various types 
and sizes) and 34,000 lineal feet of 
9” x 20” white concrete vertical 
curb. Also, some of the bridge 
items include: 21,700 cubic yards 
of concrete in structures, 1,323,000 
pounds of reinforcement steel in 
structures, 1,552,000 pounds of 
structural steel, 8,800 lineal feet of 
steel bearing piles and seven 
overhead signs. 

In addition to the two engineers, 
Department employees working on 
the project are: Sr. Highway 
Inspectors Chester Czaplicki, 
Joseph Shestko, Roger Smith, 
officeman; C. Woodrow Smith, 
Philip Vinch and Keith Mayer. 
Highway Inspectors: Nicholas 
Angelucci, Robert Bodden, George 
Delotto, George Earle, Theodore 
Kwiathowski, Alfred Manze, 
Norman Sterling, John Walsh, 


Fred Thompson and A dolf A view taken from the Morrisville Bridge shows (below) the concrete 
Capasso. Student Assistant retaining walls along the Delaware River, overpasses and Trenton 
(Summer help): Victor Teglasi. buildings in the background. 


Olga Ilezenko, Clerk Steno- 
grapher for the Division of Right-of- 
Way, helped translate for four 
Brazilians during their visit to the 
Department. 

Miss Ilezenko, a graduate of 
Ewing High School, speaks 
English— Ukrainian, and 
Portuguese fluently. Although her 
parents are Ukrainian, she was 
born and raised in Brazil. Miss 
Ilezenko came to the United States 
six years ago and recently became a 
citizen of the United States. 


GOLFERS CLUB OF THE DEPARTMENT OF TRANSPORTATION — 
George Kuziw, the 1968 ‘‘Golfers Club’’ champ, held a fast and steady pace 
to keep his championship for another year during the Sixth Annual Golf 
Tournament of ‘‘The Golfers Club’’ of the Department of Transportation. 


The yearly event which was climaxed with a chicken barbecue and a dip in 
the swimming pool, was held July 19 at Hanover Country Club, New Egypt. 
Runnerup was Sam Whitehead with an 81. Low Net championship went to 
Pete Cerenzo and second low was won by Sam Worek. Last putts resulted in 
a tie between Stan Worek and Floyd Krajeski, as did the longest drive with 
Jack Evans and last years winner, Charles Takacs. Closest to the pin was 
won by Tom Scerba. 


All winners of the special events were awarded prizes. The championship 
trophies will be presented to the winners at ‘“‘The Golfers Club’? Annual 
Dinner Dance scheduled during January. 


Pictured left to right are: Edward Baker, Principal Engineer (Highway), 
and Club Treasurer: George Kuziw, Principal Engineer (Planning), and 
Club Secretary and Ral Dellomargio, Supervisor Highways (Right of Way), 
and Club President. 


DISTRICT FOUR’S 
RETIREMENT 
DINNER DANCE 
CHAIRMAN 
SELECTED 


Mr. George Tanger, Permits 
Inspector Grade 3 at Cherry Hill 
District #4, was recently elected 
Chairman of the Seventh Annual 
Retirement Dinner Dance to be 
held the first Saturday in May, 
1970. Two committees will aid him 
in preparation. 

The Dinner Committee, 
Chairman George Tanger, also 
consists of Nelson Branin and Carl 
Williams, Vice Chairmen; 
Elizabeth DeMarco, Secretary; 
Carl Cassaday, Treasurer. The 
General Committee consists. of 
Williams Moll, Carl Fillman, 
Joseph Wenzel, Dominic Reale, 
William Moncrief, Dillard Woody, 
George Young, Thomas Tammaro, 
Frank Molick, Frank Emper, Jim 
Lynch, William Titus, Joe 
Gianannini, Charles Reilly, Lou 
Volpe, Steve Tozer, Rudi Wolf, 
Eugene Koster, Walt Crammer, 
and Ed Fenton. 


WILLIAM KUNZLER RETIRES — Commissioner David Goldberg honors 
William Kunzler for his 41 years of service. Mr. Kunzler came to the 
Department in 1928, working in various positions until his promotion to 
Assistant District Engineer, Division of Design, in 1960. His retirement effective 
as of May, 1969, Mr. Kunzler lives in Wayne, New Jersey. 


CLOSER TIES 
SUGGESTED WITH 
ENGINEERS CLUB 


Thirty Department employees 
are currently members of the 
Engineers Club of Trenton, but, 
according to Mr. H. J. Godfrey, 
President, the club is interested in 
promoting closer ties with the 
Transportation Department. 
Under consideration at this time is 
a “Transportation Night’’, at 
which time both groups could 
meet professionaily and socially. 

Founded in 1914, the club is 
dedicated to the advancement of 
Civil, Mechanical, Electrical, 
Chemical, Metalurgical, Mining, 
and other branches of engineering. 
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With approximately 600 members, 
annual activities of the club begin 
in October and end the third week 
in May the following year. Besides 
social and professional activities, 
the Engineers Club of Trenton 
grants scholarship awards each 
year, co-sponsors the Greater 
Trenton Science Fair, and pro- 
vides student affiliate member- 
ships. Trenton engineers are 
extended house and library 
privileges at many Engineering 
Clubs across the United States, 
thus providing a broad base of 
association for club members. The 
first meeting of the session will be 
held at Arrowbrook Country Club 
on October 4. Applications for 
membership can be obtained by 
writing to: 

Joseph H. Applegate 

114 Search Avenue 

Pennington, New Jersey (8534 

or by calling Paul DeHaas of 
Personnel Service 609-292-3059. 
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REPORT PARKING 
LOT CAR DAMAGE 


The parking lot of the 
Transportation Department is 
relatively large and affords a 
convenience to all employees. In 
any driving situation,.safety and 
courtesy are of the utmost 
importance, but especially in a 
parking area where large numbers 
of people leave their cars. 
Throughout the years many 
employees have reported hit and 
run damage to their vehicles. This 
is the result of accidents which are 


Mr. Joseph R. Costa, Director of 
the Highway Safety Program 
Liaison Office, was recently elected 
President of the Board of Managers 
of the N.J. State Home for Disabled 
Soldiers at Menlo Park. Several 
years ago he served in this capacity 
and has been on the Board for 14 
years by appointment of both 
Governors Robert Meyner and 
Richard Hughes. The Board, a 7- 
member body, is responsible for 
administrative decisions at the 
home, implementing expansion and 
improvement programs. 

Mr. Costa will : serve for one year. 
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cover the cost of the damage to 
another’s car — all that is needed 
is a report to one’s insurance firm. 
The Department strongly 
recommends that all accidents be 
reported to the owner of the car. 
And, if another employee should 
observe a hit and run accident, it 
is his duty to report all informa- 
tion to the,owner of the damaged 


not reported to the owner of the 
car; these accidents may range 
from a minor scrape on the door to 
a completely dented fender. 

No one likes to go out to their 
car at the end of the day to find a 
new scratch, dent, or bump, 
especially when the repair for the 
damage must come out of one’s 
own pocket. Drivers are reminded 


that simple liability insurance will car. 


PUBLIC AVIATION WEEK PROCLAIMED — Governor Richard J. 
Hughes has signed a proclamation designating the week of October 5- 
October 13 as Public Aviation Week, during which the Department of 
Transportation’s Division of Aeronautics will assist aeronautical 
organizations in informing the citizens of the state as to the vital role of 
the general aviation system. 

The proclamation declares that nationwide aviation is a key industry 

and state action is necessary to objectively promote, maintain and 
encourage its progress at a rate comparable to the state’s economic 
destiny. Government at all levels should reevaluate the economic and 
social impact that the industry has upon their future planning and 
development. 
Pictured left to right witnessing the Governor’s signature are: Lee Roth, 
President, New Jersey Advisory Council (NJAAC); Governor Hughes, 
Col. Francis R. Gerard, Director of the Division of Aeronautics; James 
Varanyak¢ Bureau of Aviation: Joseph C. Haines, Bureau of Inspection 
and Aircraft Operations; Capt. William Watkinson, Jr., and George 
Shouba, members of the NJAAC. 
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COMMISSIONER GOLDBERG DESIGNATED 


STATE DIVISION CHAIRMAN FOR D.V.U.F. 


JOSEPH A. COMBS, 

DIR. OF PERSONNEL 

IS STATE DIVISION 
COORDINATOR 


ALL ARE URGED _ 
TO CONTRIBUTE 


Commissioner David J. 
Goldberg has been designated 
State Division Chairman for the 
annual Delaware Valley United 
Fund Drive by Governor Richard 
J. Hughes. The Commissioner will 
coordinate and oversee the drive in 
all State Departments and 
agencies, and is asking for full 
cooperation from ‘Transportation 
Department employees. Joseph A. 


Combs, Director, Division of 


Personnel, will serve as State 
Division Coordinator. 

Employees will be contacted by 
their Division solicitors. You are 
urged to contribute through the 
payroll deduction plan, effective 
January, 1970 and, if financially 
able, by a ‘“‘Fair Share Pledge’. 
Your contribution is tax 
deductible. 

The United Fund Drive 
supports over 50 Member Agencies 
in the Delaware Valley area, and 
its purpose is to avoid separate 
solicitations for each of these 
organizations. 


Checking the proposed Delaware Valley United Fund Drive schedule are 
left to right: State Division Coordinator Joseph A. Combs, Commissioner 
David J. Goldberg, Chairman and Thomas C. Jamieson, Jr., Delaware 
Valley United Fund Campaign Chairman. 


GOT A 
PERSONNEL 
PROBLEM 
2 


CALL 
609-292-3059 


“No, it’s not the ‘five-o’clock- 
rush’—it’s those who leave 
earlier to avoid the ‘five-o’clock- 
rush’, .. !” 
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